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Business Dilemma
One of the major things that our home town café can do to earn a larger profit and gain customer loyalty is to increase our strength in our supply chain management system. In order to strengthen the supply chain we will use the five main components to find gaps and weaknesses in our existing chain. A major advantage that our shop will have is our new integrated computer systems, which will serve a dual purpose of monitoring and keeping track of our new SCM implementations. Next for the source stage we will upgrade and verify if our current suppliers of our entire inventory still offers the best quality supplies at the lowest cost. After reexamining the suppliers of the shop our business will move on to the actual making stage of the process of the production of the food and beverage products. Our employees who make the products will have to undergo retaining on how to minimize waste and maximize limited resources. Our shop will also have a motivation monitoring system for the employees as well, which will help promote them to properly use the resources and gain a larger customer loyalty base. The delivery step that is needed to control our supply chain will be to establish a just in time inventory base that will help control cost and wasted supplies based in intense market research and  customer patterns based on daily times, seasonality and local events, which will also decrease the bullwhip effect.  The current redesign of the building layout will also help customer receiving in the most efficient way possible by cutting wait time.  The return process a local coffee ship will be harder to control due to the fact that customers attempting to return food items is more trick than if it were hard durable products like a pair of shoes or a lamp. How to deal with this step will reflect back to the retaining of staff and how to teach them how to deal with these types of situations and the types of personality clashes that will occur among them and the customers. 

